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. LEAN STARTUP
BETTER TOGETHER

Hypothesis

1. Design Thinking ety
Capture the pain points,
define the job to be done
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Meet your users on their turf i rypethest

and |earn from them PAIN POINT RESOLVE

CUSTOMER EXPERIENCE
DESIGN THINK AGILE GROWTH HACKING

5. Growth Hacking

Harvest customer satisfaction

ALI fe 1 s too short to build stuff t ha
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Innovation is solving a problem that matters

~Pain point : a problem that is known or hidden

Dondot ask customers what they w

Define the njob to be doneo fro
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Pains may be hidden one behind another

APasthor mingo to find root causes

- Observe customers to find the solutions that they have found

~ Craft your promise with care I Unique Value Proposition
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Design Experiences to Procure Deep Customer Satisfaction

- Customer-centric view of products & services

- Experience design to reduce friction and increase pleasure

- Emotion design : think like a magician
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Learn By Observing Customers as Fast as Possible

- MVP: Minimum Viable Product that user may use
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Only one chance to make a good

The UVP I s the promise that th

- Measure as much as you can to base your decisions on facts
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